WWW.Npocpa.pro Courtesy of Pamela A. Mainini, CPA 02/02/08

This policy is only a sample. It is a framework within which to develop your own policy. We urge you to
carefully review the language and provisions and revise them to conform to your organization's specific
needs and circumstances and, if appropriate, seek the advice of competent legal counsel.

Conflict of Interest Policy

Purpose
The purpose of this Conflict of Interest Policy is to protect this Organization’s in
contemplating entering into a transaction or arrangement that might|benefit the pri
an officer or director of the Organization or might result in"a possihle excess ber
This policy is intended to supplement but not replace any applicable state a
governing conflicts of interest applicable to nonprofitjand charitable organizations.

Definitions

Interested Person. Any directar, principal |officer,| or /member of a
governing board-delegated powers,-who has a direct or| indirect financial inte
below, is an interested person.

inancial interest if |the

n any entity with whi

Drganization or with ty or individual with
1 orlarrangement; or
terest in, or compensation arrangement with, any

Organiszion IS negotiating a transaction or

em me@on as well as gifts or favors that are not

a conflict of interest. Under the provisions of this
ncial interest may have a conflict of interest only if the
mittee decides that a conflict of interest exists.

In conniection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
materialfacCts to the directors and members of committees with governing board-delegated
powers considering the proposed transaction or arrangement.
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Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting while
the determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving/tﬁe possible cenflict of
interest.

b. The chairperson of the governing board or committee shall! i ite, appoint a
disinterested person or committee to investigate alternati nsaction
or arrangement.

c. After exercising due diligence, the governin : ne
whether the Organization can obtain wi 1geous
transaction or arrangement from a persori or e ' i gonflict of
interest.

d. If a more advantageous trans g 5 i ider
circumstances not producing i i mmittee

shall determine by a majority ]
arrangement is in the-Organization d whether it |is
fair and reasonable? In conformity wi inati ake its decision
as to whether to enter into the trarlsa tion or ar

oli

Violationsof the Conflict of |Interest
a. If the governing board or com

alieve amember has failed
member of the basis
in the alleged failure to

transaction or arrangement, the content of discussion, including any alternatives to the
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proposed transaction or arrangement, and a record of any votes taken in connection with
the proceedings.

Compensation

a.

Annual Statements
Each director, principal officer and member of a
powers shall annually sign a statement which affirms su

o0 oTw

not engage jin activities th
conducted. /The periodic re

A voting member of the governing board who receives compensation, directly o
indirectly, from the Organization for services is precluded from voting on m
pertaining to that member’s compensation.
A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization for service
is precluded from voting on matters pertaining to that member’s compensation
No voting member of the governing board or any committee whgseﬁurisdictian includes
compensation matters and who receives compensation, directly or indirectly, from th
Organization, either individually or collectively, is prohibited from providing infor
to any committee regarding compensation.

nmittee with governing board-del
ch|pers

licy;
Has read and understands the Poli
Has agreed to comply with the P
Understands the Organization

federal tax
more of i

d [in order fo main
ities which accomplish

istent with chari
2 xempt| status, periodic reviews shall be
include the followirig subjects:

Whether cempensati fits are reasonable, based on competent
survey information and esult | bargaining.

Whether partnerships,/ joi gemér?:s with management organizations
conform to the - 5 1 are properly recorded, reflect reasonable
inv and services, further charitable purposes and do not
result in inurement, impermissib benefit or in an excess benefit transaction.

governing board of its responsibility for ensuring periodic reviews are conducted.
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